International Journal of Social Sciences and Management Research E-ISSN 2545-5303
P-ISSN 2695-2203 Vol 11. No. 32025 www.iiardjournals.org

Empirical Assessment of the Driving Factors and Challenges of
Communal Conflicts in Lagos Metropolis

Orobiyi Musendiqg Aremu (PhD) & Fasuan Emmanuel Olawale (PhD)
Department of Peace and Security Studies,
Ekiti State University, Nigeria
E-mail: olawalefasuan@gmail.com
DOI: 10.56201/ijssmr.vol.11n03.2025.pg.100.117

Abstract

This research offers an empirical analysis of community disputes in the Lagos Metropolis area,
focussing on the reasons that contribute to these conflicts, the difficulties they present, and the
countermeasures that may be taken. The research analyses major factors that lead to conflict,
assesses the socio-economic and political ramifications of the conflict, and suggests actions that
may be implemented in a sustainable manner to promote peace. Using a quantitative research
methodology, data were collected through a structured questionnaire that was sent to community
leaders and citizens in each of the twenty local government areas of Lagos. A total of 376
individuals responded to the questionnaire. The data indicate that the cause of community disputes
in the Lagos Metropolis is a complex interaction between a variety of factors, including social,
economic, structural, and political elements. More specifically, land conflicts, ethnic and cultural
tensions, political rivalry, young restlessness, resource competitiveness, and economic inequities
were highlighted as significant causes of the conflict. For further information, the report highlights
the catastrophic personal, social, and economic implications of these wars. These consequences
include the loss of life, the damage of property, the relocation of people without their will, and the
disruption of the economy. It is advised that a comprehensive strategy to conflict resolution be
utilised in order to solve these difficulties. This approach should include the implementation of
peace education, equitable land use regulations, youth empowerment initiatives, inter-communal
discussion, community policing, and severe enforcement of legal measures against those who
commit crimes. These initiatives, if effectively implemented, would contribute to the reduction of
community disputes and the promotion of long-term peace in the Lagos Metropolis Metropolitan
Area.
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Introduction

Since the dawn of human civilisation, individuals have resided in communities driven by their
intrinsic desire for collaboration, mutual assistance, and collective survival (Adigun, 2023). No
person can survive in isolation; human advancement has consistently been enabled by
interdependence, shared resources, and community existence. As civilisations have progressed
with the development of nations, the creation of governments, and enhanced global relations, there
has been a notable growth in cultural, ethnic, and social variety. The rise of contemporary societies
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has facilitated economic and political integration, however it has also created potential fault lines
that may result in tensions and conflicts. According to Abbas (2017), diversity enhances society
via cultural interaction, creativity, and expanded views; nevertheless, it may also lead to division
if differences in values, beliefs, and identities are inadequately managed. The necessity for
harmonious cohabitation is thus more vital in modern metropolitan centres where individuals from
all origins reside together.

A significant difficulty in varied communities is the occurrence of community disputes. Communal
conflicts, as articulated by Alimba and Fakinwa (2017), denote non-state confrontations between
two or more groups or communities stemming from unresolved disagreements. These disputes
frequently arise from enduring grudges, rivalry for resources, or perceived injustices. In contrast
to full-scale civil wars, community conflicts are often intermittent and less deadly; still, they result
in enduring legacies of trauma, relocation, loss of life and livelihoods, and diminished social
cohesiveness. Communal conflicts have repercussions that transcend the immediate parties,
eroding confidence among communities, disrupting economic operations, and undermining state
efforts to uphold law and order.

Throughout history, communal disputes have persisted and continue to pose a substantial issue in
several areas, especially in multicultural metropolitan centres such as Lagos Metropolis, where
various cultures, values, and traditions converge (Adekunle & Adisa, 2010). Lagos, Nigeria's
commercial centre and one of Africa's greatest megacities, draws individuals from diverse ethnic,
religious, and socio-economic backgrounds. This variety enhances the city's dynamic and
economic vitality, however it also renders it susceptible to tensions and disputes. Ethnic and
religious variety, elevated crime rates, political rivalries, rivalry for limited resources such as land,
and religious fanaticism contribute to the incidence of communal conflicts in the city (Aloa &
Akinnusi, 2019). The swift urbanisation and population surge in Lagos intensify these problems,
since restricted access to fundamental facilities, job prospects, and housing incites dissatisfaction
and social discord among many factions hence, communal conflicts have become a significant
concern in Lagos Metropolis, a rapidly urbanizing and economically vibrant region of Nigeria.
These conflicts often arise due to competition over land, political power, economic opportunities,
and ethnic or religious tensions (Adegbite, 2020). The growing population, coupled with
inadequate governance and weak conflict resolution mechanisms, has exacerbated communal
tensions, leading to periodic clashes that threaten social stability and development (Okonkwo &
Yusuf, 2021).

Empirical studies suggest that key driving factors of communal conflicts in urban areas include
resource scarcity, migration-induced demographic shifts, and socio-political marginalization
(Akinwale, 2019). In Lagos Metropolis, conflicts have been linked to disputes over land
ownership, struggles between indigene and settler communities, and competition for limited
infrastructure (Ajayi & Fashina, 2022). Additionally, the inability of law enforcement agencies to
effectively mediate and prevent conflicts further compounds the problem (Eze, 2020). Despite
various government interventions, communal conflicts persist, highlighting the need for an
evidence-based approach to conflict resolution. This study aims to empirically assess the driving
factors and challenges of communal conflicts in Lagos Metropolis, providing insights into their
root causes and exploring potential strategies for sustainable peacebuilding.
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Statement of Problem

Communal conflicts have been a persistent issue in Nigeria's history. From religious riots in the
North to political and ethnic crises in the South, the country has experienced numerous non-state
conflicts over the past century (Alao & Akinnusi, 2019). Scholars (Alao & Akinnusi, 2019;
Alimba, 2014; Chinweokwu, 2013) trace the origins of these conflicts to the 1914 amalgamation
of the Northern and Southern Protectorates, arguing that the diverse ethnic nationalities were too
distinct to seamlessly form a unified nation. Consequently, tensions among major ethnic groups
have remained a recurring challenge.

Lagos, Nigeria’s most populous city, is home to approximately 21 million residents (Lagos
Ministry of Homeland, 2022). As the country’s commercial capital, the city attracts people from
diverse cultural, ethnic, and religious backgrounds who migrate to live, trade, and work. However,
this diversity also fosters underlying tensions, including ethnic rivalries, land disputes, religious
extremism, political struggles, competition for resources, and criminal activities, all of which
contribute to communal conflicts (Oboh & Hyande, 2016). These conflicts have had detrimental
effects on Lagos, impacting economic activities, security, and social cohesion by straining
interethnic and interreligious relationships.

Furthermore, Chukwu et al. (2018) highlight additional consequences of communal conflicts in
Lagos, including disruptions to economic activities, population displacement, destruction of
property, reduced internal revenue generation, loss of lives, brain drain, capital flight, and
diminished foreign investment. A significant factor fueling these conflicts is the role of political
thugs, who operate under the guise of ethnic and religious affiliations to advance the interests of
their political sponsors. Ubi (2024) references the 2023 general elections, where certain individuals
allegedly threatened non-indigenes to deter them from voting for opposition parties. Poopoola et
al. (2020) argue that such individuals often evade justice due to the protection offered by their
political patrons. Given the substantial economic and social burdens associated with communal
conflicts in Lagos Metropolis, there is a pressing need for further empirical research to identify the
root causes, assess their implications, and explore potential solutions to mitigate their impact.

Research Objectives
The research is design to:
i. identify the driving factors of communal conflicts in Lagos Metropolis.
ii. evaluate the effects communal conflicts, pose to Lagos Metropolis.
iii. identify and discuss measures that can be adopted to address communal conflicts in
Lagos Metropolis.

Conceptual Clarifications

Communal Conflict

Communal conflict refers to violent or non-violent disagreements between groups within a society,
often based on ethnic, religious, or economic disparities (Akinwale, 2010). These conflicts
typically arise from competition over scarce resources, political marginalization, or historical
grievances. Communal conflicts in urban settings, such as Lagos Metropolis, are particularly
complex due to diverse demographic compositions and competing socio-economic interests
(Odukoya, 2021).
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Driving Factors of Communal Conflicts

Several factors drive communal conflicts in urban areas. One of the major causes is competition
over land and economic resources (Adetula, 2017). Rapid urbanization in Lagos Metropolis has
led to land disputes among indigenous communities and migrant populations. Additionally, ethnic
and religious tensions often exacerbate communal conflicts, particularly when access to political
representation and economic opportunities is perceived as unevenly distributed (Olaniyan, 2020).
Socioeconomic disparities, poverty, and unemployment also contribute to social tensions and
conflict (Adebayo, 2019).

Challenges in Managing Communal Conflicts

The management of communal conflicts presents numerous challenges, including weak
governance structures, inadequate law enforcement, and a lack of trust in conflict resolution
mechanisms (Ajayi & Buhari, 2014). In Lagos Metropolis, urban congestion and informal
settlements create an environment where conflicts can escalate rapidly, making intervention efforts
difficult (Omotola, 2015). Moreover, the role of political elites in fueling ethnic and communal
divisions for personal gains has been a significant barrier to conflict resolution (Nwolise, 2018).
Understanding the driving factors and challenges of communal conflicts is crucial for developing
effective mitigation strategies. Addressing these conflicts requires a multi-dimensional approach
that includes governance reforms, economic empowerment, and community-based peace
initiatives.

Overview of Communal Conflicts in Lagos Metropolis

Lagos has experienced its fair share of communal conflicts due to the city's high level of ethnic
and cultural diversity, as noted earlier in this paper. As Nigeria's commercial capital, Lagos attracts
people from all ethnic groups in the country, making it the melting pot of ethnic convergence and
the most populous Nigerian city (Oji et al., 2015). This diversity, while beneficial for economic
growth and cultural integration, has also contributed to recurrent communal conflicts arising from
competition over resources, political representation, and territorial claims.

One of the most notable instances of communal conflict in Lagos was the leadership tussle over
the Oko Oba Region abattoir, which escalated into violent clashes between the Odua Peoples’
Congress (OPC) and the Hausa community. This conflict underscored the underlying ethnic
tensions in Lagos, where economic interests and ethnic identities frequently intersect, leading to
violence. In 2000, the OPC played a prominent role in a communal clash that resulted in the deaths
of more than a thousand people, particularly in the Ketu and Mile 12 areas. This large-scale
violence demonstrated the fragility of interethnic relations in the city and the role of ethnic militias
in escalating conflicts. Similarly, Agege abattoir became another flashpoint, where tensions
between different ethnic groups led to violent confrontations that claimed hundreds of lives.
Beyond conflicts involving the OPC and the Hausa community, Lagos has also witnessed serious
communal clashes among other ethnic groups. A significant example is the violent encounter
between the ljaw, llaje, and Yoruba communities in Ajegunle, which resulted in heavy casualties,
particularly among the Yoruba population (Olubomehin, 2012). The recurring nature of these
conflicts suggests that factors such as resource control, economic marginalization, and political
rivalry contribute significantly to communal unrest in Lagos.
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The Odua Peoples’ Congress (OPC) was originally formed to protect Yoruba interests and counter
perceived threats from other ethnic groups. However, its involvement in various clashes has further
exacerbated ethnic tensions in Lagos. Many of the communal conflicts in the early 2000s involved
the OPC engaging in violent confrontations with other ethnic militias. This prompted the Nigerian
government to take a firm stance, with the then-President issuing a shoot-at-sight order against
troublemakers in an attempt to curb further violence (Wahab & Adetunji, 2018).

In addition to historical communal tensions, Lagos continues to experience violent incidents linked
to crime, gang activities, and socio-economic disparities. In 2016, the city recorded a total of 837
violent fatalities, with 460 attributed to various criminal activities. Surprisingly, official police
records announced only 246 homicides, reflecting a reported murder rate of 2.7 per 100,000
individuals according to the 2006 census (Wahab & Adetunji, 2018). This discrepancy in crime
data suggests possible underreporting or classification issues, highlighting the challenges in
accurately assessing the impact of violence in Lagos.

An empirical assessment of the driving factors behind these communal conflicts reveals a complex
interplay of ethnic identity, economic survival, political rivalry, and historical grievances. The
challenges of managing these conflicts are further compounded by inadequate law enforcement,
weak institutional frameworks, and the politicization of ethnic militias. To mitigate future
conflicts, there is a need for proactive government intervention, improved security strategies, and
policies that foster inclusive economic development and interethnic harmony.

Theoretical Explanations

Broken Window Theory and Communal Conflicts in Lagos Metropolis

The Broken Window Theory, first introduced by Wilson and Kelling in 1982 and later expanded
upon by Bratton and Mayor Rudy Giuliani in the 1990s, serves as a fundamental principle for
community monitoring and crime prevention. The theory posits that when minor public disorders
such as drug use, vandalism, loitering, and street violence are tolerated, communities gradually
descend into lawlessness and anarchy (Kelling & Wilson, 2018). Addressing these smaller
infractions promptly is crucial for maintaining overall societal order and preventing the escalation
of more severe crimes, including robbery, burglary, assault, and murder (Taylor, 2021).

This theory holds significant relevance in the Nigerian context, particularly in Lagos Metropolis,
where a large proportion of the population resides in slums and semi-urban neighborhoods
characterized by high crime rates. The theory metaphorically describes minor crimes as "broken
windows" that, if left unchecked, can lead to more serious criminal activities and social unrest. In
a city like Lagos, where population density, economic disparity, and inadequate infrastructure
contribute to the proliferation of crime, the principles of the Broken Window Theory can be
instrumental in mitigating communal conflicts.

Empirical studies on the driving factors and challenges of communal conflicts in Lagos Metropolis
highlight crime as a significant trigger for social unrest. In many neighborhoods, minor infractions
often escalate into larger conflicts due to weak law enforcement, lack of community engagement,
and socio-economic hardships. The Broken Window Theory underscores the necessity of
community collaboration in addressing small-scale crimes to prevent their progression into more
severe offenses that could destabilize peace and harmony within various communities. By
fostering a proactive approach to crime control through community policing, urban renewal
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programs, and targeted social interventions, Lagos can mitigate the prevalence of communal
conflicts and enhance public safety.

Furthermore, the theory supports the argument that effective crime prevention measures such as
increased police presence, swift law enforcement responses, and community-led neighborhood
watch programs can play a pivotal role in maintaining order and reducing conflict. If left
unaddressed, petty crimes in Lagos could exacerbate ethnic and religious tensions, resource
struggles, and urban violence, further deepening the challenges of communal conflicts. Therefore,
integrating the principles of the Broken Window Theory into governance and urban management
strategies could provide a sustainable solution to communal conflicts, promoting long-term
stability and security in Lagos Metropolis.

Empirical Review

From the perspective of the Marxist theory of conflicts and the populist theory, Orji (2014) did
study on the communal disputes that occurred between the Izaa and the Ezillo in the state of
Ebonyi. A thorough examination of the nature and character of the conflict, as well as the
overlapping and cyclical nature of the conflict, was carried out by the research. As the primary
reasons of the issue, the author cited a number of variables, including the indigene-settler dispute,
as well as economical and political problems. According to the findings, there are instances in
which community disputes arise due to the fact that the concept of an indigenous person might
signify various things to different individuals. According to the findings of the study, the Ezza and
Ezillo community disputes may be traced back to a number of issues, including indigeneship, land
ownership, cultural denigration, rivalry for resources, and the incapacity of the government to
properly handle conflicts. These variables include both remote and proximate causes. The research
highlights the significance of government participation in the management of communal conflicts
through the establishment of infrastructure and the establishment of robust security security
architecture.

For the purpose of keeping an eye out for rising conflict forecasts, Adigun (2023) analyses the
pattern of communal violence that occurred in Nigeria between the years 2014 and 2021. The
cluster analysis of the conflicts is utilised in this study. Through the utilisation of maps and tables,
the patterns and new aspects of conflicts are analysed. According to the author's argument, the
history of communal disputes in Nigeria can be traced back to the very diversified makeup of the
Nigerian society, which has continued to develop mutual hostility among the many ethnic
groupings. Additionally, the research delves into the aspect of communication and collaboration
among the many ethnic groups in Nigeria. It is stated that the implementation of these measures
will assist in reducing the number of instances of communal violence that occur in the country's
main urban areas. According to the findings of the study, the ethno-religious factor is a crucial
component in the escalation of communal conflicts in Nigeria. The research presented here is
distinct from the study conducted by Orji (2014) in that it concentrates on the overall occurrences
of communal disputes in Nigeria, as opposed to a specific instance of such conflicts from that
country.
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Oladipo (2012) investigated indigenous conflicts in Nigeria, with a particular emphasis on the
conflict between the Hausa and the Yoruba in Shagamu. The study highlighted the relevance of
the ethnic component in the interaction between the two tribes, which was the root cause of the
mutual distrust and disdain that ultimately resulted in the violence. It is recommended by this study
that more efforts should be made on the part of governments and other stakeholders to promote
frequent engagement among communities as a method of lowering the number of incidences of
conflicts. This study identified ethnic differences as the primary cause of communal violence in
Nigeria. This research is in agreement with the hypothesis that was presented in the study that was
carried out by Adigun (2023), which concluded that communal diversity is a factor that contributes
to the occurrence of communal conflicts in Nigeria. The current study, on the other hand, takes
into account the incidences and causes that contribute to community disputes in the Lagos
Metropolis.

Through the application of the Broken Window Conflict theory to Tiv-land, Oravee (2015)
conducted an in-depth investigation of the causes and levels of conflict that arise between different
ethnic groups and communities. Based on the findings of the study, land disputes and political
posts were identified as the key causes of conflict. The study also proposed potential remedies,
including the participation of the Traditional Council of Tiv in the resolution of land disputes and
the promotion of conversation as a means of conflict resolution. In contrast to previous studies,
the current investigation focusses on political, inter-ethnic, and other types of conflicts that occur
within a varied society such as Lagos. As a result, it provides unique insights on the management
of conflicts.

To examine the effects of communal disputes on the economic development of chosen
development centres in Ebonyi State, Nwakamma et al. (2023) utilised the Group Theory proposed
by Truman as a theoretical framework. This was done in order to better understand the
ramifications of these conflicts. To put it another way, the writers conducted research to determine
the extent to which communal crises have impeded the socioeconomic growth of the parts of the
state that were taken into consideration. The results of the study indicate that disputes between
communities have an effect on the socioeconomic landscape of the community by causing the
abandonment of initiatives that were intended for the development of the region. In addition, the
article made the observation that disputes between communities are a barrier to the expansion and
development of small-scale companies. The research suggests that in order to maintain peaceful
cohabitation, there should be consistent involvement between the government, stakeholders, and
the communities who are affected. The significance of this study lies in the fact that it touches on
the effects that communal disputes have had on the economic lives of people in some regions of
Ebonyi State. The current research, on the other hand, provides an analysis of the frequency of
community disputes in the Lagos Metropolis.

Research Methods

The study adopts a case study research design, which involves an in-depth exploration of a specific
phenomenon within its real-life context (Saunders, et al., 2019). This design enables the researcher
to gain a deep understanding of complex issues and generate actionable insights tailored to the
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specific case being studied. In this study, the quantitative approach is utilized, which involves
administration of structured questionnaires to research participants to get their perspectives on the
subject matter. The area of the study is Lagos metropolis, a vibrant and densely populated area in
Lagos State. The metropolis encompasses a blend of residential, commercial, and industrial zones.
It is also known for its extensive road networks, bustling markets, and iconic landmarks. Lagos
metropolis is home to twenty local government areas including Ikeja, Lagos Mainland, Eti-Osa,
Lagos Island and Surulere LGAs. The population of the study comprises twenty-five million
people inhabiting Lagos metropolis according to the National Bureau of Statistics (2023).

The study employs a purposive sampling technique in selecting research participants. This
technique is informed by the need to engage participants with direct involvement in community
affairs. The participants include community leaders, property owners, residential and corporate
tenants, religious leaders, and local government officials. Based on this, 20 participants were
selected across the 20 LGAs, translating to a total of 400 participants for the study. The study
utilized close-ended questionnaire as the instrument for data collection. The questionnaire is
sectionalized into four parts. The first section contains demographic information of participants
such as gender, years of residence in current environs and stakeholder type. The second section
contains items that evaluate the driving factors and challenges of communal conflicts in Lagos
Metropolis. The third section investigates the effects of communal conflicts in Lagos Metropolis,
while the last section focuses on measures for resolving communal conflicts in Lagos Metropolis.
Informed consent, privacy, confidentiality, and anonymity are important ethical issues which the
researcher complied with. Additionally, participants were duly informed about the study and their
approval was sought prior to participation. They were also informed of their right to withdraw
from the study at any time without any consequences. The study has observed these principles to
avoid breach of ethical requirements.

Presentation of Results and Discussion of Findings
Of the 400-sample size, a total of 376 participants participated in the study, which translates to a
response rate of 94 percent. The data are presented as follows:

Table 1: Demographic Attributes of Participants

Option Frequency Percentage

Male 230 61%
Gender Female 146 39%

Below 5 years 88 23%
Length of Stay in |5—10 years 186 49%
Current Environs Above 10 years 102 27%

Community Leaders 130 35%

Landlord/Property Owners 120 32%
Stakeholder Type Ordinary Residents/Tenants 80 21%
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Religious Leaders 22 6%
Local Government Officials | 24 6%
Source: Field Survey (2024)

The demographic data in Table 1 indicates that participants are well-positioned to provide insights
on factors driving communal conflicts in their environs. Majority of participants (61%) are male,
while female accounts for 39%. Furthermore, the majority (76%) have lived in their current locality
for five years or more, which implies a deep understanding of the local dynamics and long-term
trends related to communal conflicts. Community leaders constituted the largest group, followed
by landlords/property owners and tenants. Religious leaders and local government officials each
made up six percent of participants.

Table 2: Factors driving Communal Conflicts in Lagos Metropolis

N Mean Standard | Remarks
Deviation
Land disputes 376 4.31 0.54 Agree
Ethnic and cultural differences 376 4.19 0.61 Agree
Religious intolerance 376 3.67 0.76 Agree
Competition for resources 376 4.03 0.65 Agree
Political Rivalry 376 4.11 0.58 Agree
Youth restiveness 376 4.12 0.59 Agree
Economic inequality 376 4.08 0.62 Agree
Inadequate urban planning 376 3.55 0.87 Agree
Traditional leadership conflict 376 3.51 0.83 Agree
Migration and settlement patterns | 376 3.65 0.85 Agree
Factors Driving Communal Conflicts in Lagos Metropolis
Land disputes —|—
Ethnic & cuttural difterences I4|7
Competition for resources -]
Political Aivalry —
Youth restiveness —
Economic ineguality %'7
Inadequate urban planning i
Traditional leadership conflict {
Migration & settlement patterns :

o 1 2 3 a4 5

Source: Field Survey (2024)

Table 2 summarizes findings with respect to numerous factors contributing to communal factors
in Lagos metropolis. Land disputes emerge as the most significant factor, with the highest mean
score of 4.31 and low variability (standard deviation of 0.54), indicating strong and consistent
agreement among respondents. Similarly, ethnic and cultural differences (mean 4.19), political
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rivalry (mean 4.11), youth restiveness (mean 4.12), economic inequality (mean 4.08), and
competition for resources (mean 4.03) are also major factors, all scoring above 4.00 with moderate
to low variability, showing broad consensus about their impact.

On the other hand, religious intolerance (mean 3.67), while agreed upon as a contributing factor,
shows relatively higher variability (standard deviation 0.76), making it less significant compared
to the major factors. Inadequate urban planning (mean 3.55) and traditional leadership conflict
(mean 3.51) have the lowest mean scores and higher standard deviations (0.87 and 0.83,
respectively), suggesting a weaker and less consistent perception of their impact. Lastly, migration
and settlement patterns (mean 3.65, standard deviation 0.85) are agreed upon but with considerable
variation, categorizing it as a less critical factor. The results show factors driving communal
conflict in Lagos Metropolis centers around land disputes, economic inequalities, youth
restiveness, ethno-cultural differences, resource competition and political rivalry.

Table 3: Effects of Communal Conflict in Lagos Metropolis

N Mean Standard | Remarks
Deviation
Loss of lives 376 4.92 0.14 Agree
Destruction of property 376 4.82 0.16 Agree
Displacement of people 376 4.76 0.21 Agree
Economic disruption 376 4.63 0.25 Agree
Erosion of social cohesion 376 4.44 0.32 Agree
Increased insecurity 376 4.49 0.39 Agree

Effects of Communal Conflict in Lagos Metropolis

Loss of lives 4’_

Destruction of property |

Displacement of people |

Economic disruption |

Erosion of social cohesion |

Increase d insecuri ty |

4.0 4.2 4.4 4.6 4.8 5.0

Source: Field Survey (2024)

The findings reveal that the most severe effects of communal conflict in Lagos Metropolis are the
loss of lives and destruction of property, with mean scores of 4.92 and 4.82, respectively, and
minimal variability (standard deviations of 0.14 and 0.16). This indicates near-unanimous
agreement among respondents about the devastating nature of these outcomes. Similarly, the
displacement of people (mean 4.76, standard deviation 0.21) and economic disruption (mean 4.63,
standard deviation 0.25) are recognized as significant consequences, though responses show
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slightly more variation. These effects highlight the profound human and economic costs of
communal conflicts in the region.

In contrast, the erosion of social cohesion (mean 4.44, standard deviation 0.32) and increased
insecurity (mean 4.49, standard deviation 0.39) are also acknowledged as important impacts but
are perceived with slightly less intensity. The higher variability in responses for these factors
suggests differing perspectives among respondents about the extent of their influence. Overall, the
results emphasize the overwhelming consensus on the life-threatening and property-damaging
effects of communal conflict while also highlighting its broader social and security implications.

Table 4: Measures for addressing Communal Conflict in Lagos Metropolis

N Mean Standard | Remarks
Deviation

Effective Land Use Policies 376 4.15 0.76 Agree
Strengthening  Dispute  Resolution | 376 4.65 0.51 Agree
Mechanisms

Promoting Social Cohesion 376 4.55 0.54 Agree
Improved Urban Planning 376 4.14 0.62 Agree
Youth Empowerment Programmes 376 4.61 0.53 Agree
Government Transparency and Inclusion | 376 4.23 0.60 Agree
Community Policing 376 4.59 0.56 Agree
Public Awareness Campaigns 376 4.56 0.53 Agree

Measures for Addressing Communal Conflict in Lagos Metropolis

Effective Land Use Policies

Strengthening Dispute Resolution Mechanisms I

Promoting Social Cohesion |

)
Improved Urban Planning

Youth Empowerment Programmes I

Government Transparency and Inclusion

Community Policing ‘

Public Awareness Campaigns I

40 i1 12 13 i s I 17 %8
MMean Rating

Source: Field Survey (2024)

The results highlight measures identified as effective for addressing communal conflict in Lagos
Metropolis, with respondents showing strong agreement across various proposed solutions. The
highest-ranked measures include strengthening dispute resolution mechanisms (mean 4.65,
standard deviation 0.51) and youth empowerment programs (mean 4.61, standard deviation 0.53).
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These approaches are considered critical in reducing the underlying tensions and empowering key
demographics to mitigate conflict. Similarly, community policing (mean 4.59, standard deviation
0.56) and public awareness campaigns (mean 4.56, standard deviation 0.53) are highly regarded,
reflecting their importance in fostering trust, security, and conflict prevention.

Other measures, such as promoting social cohesion (mean 4.55, standard deviation 0.54) and
government transparency and inclusion (mean 4.23, standard deviation 0.60), are also
acknowledged as significant. Effective land use policies (mean 4.15, standard deviation 0.76) and
improved urban planning (mean 4.14, standard deviation 0.62) received comparatively lower
ratings, though still agreed upon as necessary measures. Overall, the findings suggest a
multidimensional approach combining policy reform, empowerment initiatives, community
involvement, and awareness creation as essential for addressing communal conflict effectively.

Discussion of Findings

The Driving Factors of Communal Conflict in Lagos Metropolis

The findings of this study suggest that the complex interaction of economic, political, social, and
structural elements in Lagos Metropolis is the root cause of the ongoing community conflicts that
have been observed there. The increased urbanisation and the growing rivalry for limited resources
are the underlying causes of these conflicts, which have significant roots.

With a mean of 4.31 and a standard deviation of 0.54, land conflicts stand out as the most important
component among the factors that have been identified. There have been regular conflicts between
various parties, including landowners, squatters, and government officials, as a result of the high
demand for land and the insufficient management systems that have developed as a result of this
demand. There is a dearth of precise evidence on land title, which makes these issues even more
difficult to resolve. In certain instances, traditional leaders use this documents to establish
sovereignty over ancestral properties. Additionally, this has resulted in an increase in conflicts
amongst a variety of socioeconomic and ethnic groups.

Differences in ethnicity and culture are also a major factor in the occurrence of disputes within
communities (mean = 4.19, standard deviation = 0.61). Tensions arise in Lagos, a city that is home
to people of many different ethnicities, when certain groups believe that they are excluded from
political and economic engagement. The historical grudges that exist between different ethnic
communities, which are sometimes amplified during times of economic distress, serve to create
mistrust and can erupt into violent confrontations.

With a mean of 3.67 and a standard deviation of 0.76, religious intolerance continues to be a
contributing element, despite the fact that it is less evident than ethnic conflicts. Despite the fact
that Lagos is famed for its religious variety, incidents of conflict between different religious groups
on a regular basis reflect underlying tensions that have the potential to result in violent outbursts.
The competition for scarce resources, such as employment, housing, and public services, further
exacerbates the conflict that exists across communities (mean = 4.03, standard deviation = 0.65).
The high population density of the city makes the battle to gain access to these necessary services
even more difficult, which in turn leads to confrontations amongst groups, particularly in informal
settlements.
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In addition, political competition is a major influence (mean = 4.11, standard deviation = 0.58).
The use of ethnic and economic grievances by politicians as a means of garnering support during
election seasons frequently results in an increase in communal tensions. As a result of the fierce
rivalry for political power, violent incidents regularly occur, which further destabilises
communities.

Both economic inequality (Mean = 4.08, SD = 0.62) and youth restlessness (Mean = 4.12, SD =
0.59) are key causes to communal disputes. Other major contributors include economic inequality.
Young individuals who are experiencing high unemployment rates are more likely to feel
frustrated, which makes them more susceptible to being recruited by groups that are engaging in
violent actions. The differences in economic status that exist between wealthy and destitute
communities are a source of animosity, particularly in informal settlements where fundamental
utilities are in short supply.

A number of other significant factors include insufficient urban planning (mean = 3.55, standard
deviation = 0.87), disagreements about traditional leadership (mean = 3.51, standard deviation =
0.83), and migratory patterns that result in rivalry for space and resources (mean = 3.65, standard
deviation = 0.85). These reasons underline the necessity for comprehensive conflict resolution
solutions and illustrate the diverse character of the communal disputes that are occurring in Lagos.
The Effects of Communal Conflict in Lagos Metropolis

According to the findings of the study, disputes between communities have significant
repercussions for human lives, ownership of property, economic stability, and social cohesion.
Among the consequences, the loss of lives is the most catastrophic (mean = 4.92, standard
deviation = 0.14). There are many conflicts that culminate in tragic fights, which leave families in
utter devastation and damage the institutions of the community. Following closely behind is the
damage of properties (Mean = 4.82, SD = 0.16), since violent conflicts frequently result in the
burning of houses, companies, and public infrastructure, which in turn causes long-term economic
repercussions.

Another significant consequence is the displacement of persons (mean = 4.76, standard deviation
=0.21). A significant number of citizens are compelled to evacuate their houses as a result of the
violence, which results in congestion in safe zones and exacerbates the shortage of resources. In
addition, there is a significant amount of economic disruption (Mean = 4.63, SD = 0.25) because
firms suffer losses as a result of extended disputes, which in turn leads to increased unemployment
and decreased economic output.

Additional repercussions include the weakening of social cohesiveness (mean = 4.44, standard
deviation = 0.32) and a rise in feelings of insecurity (mean = 4.49, standard deviation = 0.39). The
trust that exists between various socioeconomic and ethnic groups in a community is eroded when
that community is subjected to frequent confrontations, which makes peaceful cohabitation more
challenging. As an additional point of interest, community violence frequently fosters an
atmosphere in which criminal activities can flourish, which ultimately results in a general collapse
of law and order.

Measures to Address Communal Conflicts in Lagos Metropolis

A thorough strategy is necessary in order to reduce the negative effects of communal disputes. A
number of important initiatives that can be put into action are identified by the study.
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A mean of 4.15 and a standard deviation of 0.76 indicate that the establishment of effective land
use rules is the first and most successful measure. Reducing the number of disagreements and
preventing conflicts can be accomplished by establishing clear policies on property ownership and
distribution.

The enhancement of strategies for conflict resolution (mean = 4.65, standard deviation = 0.51) is
yet another essential step. Methods of alternative dispute resolution (ADR), such as mediation and
negotiation, have to be institutionalised in order to handle problems before they develop into
violent confrontations.

It is possible to build understanding and tolerance across various religious and ethnic groups by
promoting social cohesiveness (mean = 4.55, standard deviation = 0.54) through community
involvement programs. Enhanced urban planning (mean = 4.14, standard deviation = 0.62) is also
required in order to handle the issues of overpopulation and resource competitiveness, both of
which frequently result in conflicts.

For the purpose of conflict prevention, it has been determined that youth empowerment initiatives
(mean = 4.61, standard deviation = 0.53) are an important tactic. The provision of work
opportunities and programs for the development of skills has the potential to diminish the
participation of young people in violent and criminal activities.

Additionally, the inclusion and transparency of the government (mean = 4.23, standard deviation
= 0.60) play an important part in the reduction of conflict. The reduction of emotions of
marginalisation and the promotion of peaceful cohabitation can be facilitated by making certain
that all socioeconomic and ethnic groups are sufficiently represented in the systems of government.
Through the establishment of trust between local communities and security organisations,
community policing has been shown to be an effective method for resolving disputes that arise
between communities (mean = 4.59, standard deviation = 0.56). Public awareness initiatives (mean
= 4.56, standard deviation = 0.53) further support efforts to prevent conflicts by teaching citizens
on practices for peaceful cooperation, tolerance, and conflict resolution.

Land disputes, ethnic tensions, political rivalry, economic inequality, and obstacles to urban
planning are some of the factors that contribute to communal conflicts in Lagos Metropolis, as
shown by the findings of this study, which illustrate the diverse character of these conflicts.
Because of these conflicts, severe repercussions are brought about, such as the loss of life, the
relocation of people, the disruption of the economy, and the disintegration of society. In order to
effectively address these concerns, a holistic strategy is required. This approach should incorporate
effective land regulations, methods for dispute resolution, social cohesion projects, youth
empowerment programs, community policing, and public awareness campaigns. The
implementation of these methods would allow Lagos to evolve towards a more peaceful and stable
urban environment, which will ensure sustainable growth and social harmony among the city's
ethnically and culturally varied population.

Conclusion and Recommendations

Communal conflicts in Lagos Metropolis are influenced by a multifaceted interaction of economic,
political, social, and structural elements. The primary causes are land conflicts, ethnic and cultural
issues, political competition, and young unrest. The fast urbanisation of Lagos, along with
insufficient land management rules, aggravates these conflicts by heightening competition for land
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and resources. Ethnic variety, although theoretically beneficial, frequently results in increased
conflicts without proper integration strategies. Political competition, especially during electoral
cycles, exacerbates communal strife, as various factions enlist ethnic or socioeconomic groups for
political gain. Furthermore, economic disparities engender social differences, cultivating
animosity and a feeling of marginalisation among underprivileged groups. Youth unrest, mostly
fuelled by elevated unemployment rates and insufficient economic prospects, considerably
exacerbates the occurrence and severity of community confrontations, highlighting the pressing
necessity for focused interventions to tackle the underlying causes of dissatisfaction.

The ramifications of community disputes in Lagos Metropolis are extensive and profoundly
destabilising to social and economic stability. These confrontations lead to fatalities, widespread
relocation of inhabitants, property devastation, and interruption of economic activity. Insecurity
causes substantial setbacks for businesses, resulting in decreased investments and economic
stagnation in impacted regions. The disintegration of trust among community members further
diminishes social cohesiveness and exacerbates insecurity, since retaliatory assaults and cycles of
violence become increasingly common. In addition to immediate devastation, communal conflicts
yield enduring repercussions for the city, hindering developmental endeavours and dissuading both
domestic and international investors. Ongoing conflict zones exert further strain on law
enforcement agencies and emergency response systems, reallocating resources that could
otherwise address developmental requirements.

To prevent and better manage the causes of communal conflicts within Lagos Metropolis, the
following recommendations are advanced:

1. Establishment of Community-Based Dispute Resolution Centers: Community-based
mechanisms for conflict resolution should be created to provide accessible and effective
mediation for communal disputes. These centers should be staffed with well-trained
mediators who can handle culturally sensitive disputes in a manner that promotes fairness,
inclusivity, and long-term peacebuilding.

2. Job Creation Initiatives and Vocational Training for Youth: Unemployment remains a
key driver of youth restiveness and communal conflicts. To address this, targeted job
creation initiatives and vocational training programs should be introduced at the grassroots
level to provide alternative livelihoods and discourage involvement in violence and
criminal activities.

3. Implementation of Clear and Transparent Land Management Policies: Many
communal conflicts arise from land disputes. To mitigate this, the government should
implement and enforce clear land management policies that prevent illegal land sales and
encroachments. Establishing a transparent and accountable system for land allocation and
ownership documentation will help resolve land-related tensions effectively.

4. Promotion of Inter-Ethnic and Inter-Community Dialogue: Ethnic and cultural
tensions can be reduced through structured dialogue forums where different ethnic and
community groups come together to discuss grievances, foster understanding, and build
lasting relationships. Community leaders, religious figures, and traditional rulers should
play active roles in facilitating these discussions.

5. Strengthening of Community Policing and Security Networks: Enhancing security at
the grassroots level through community policing can help build trust between law
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enforcement agencies and local residents. Trained community security personnel, in
collaboration with the police, should be deployed to monitor and prevent communal
conflicts before they escalate into large-scale violence.

6. Public Awareness Campaigns on Conflict Prevention and Peacebuilding: Mass
sensitization campaigns should be launched to educate residents about the importance of
tolerance, peaceful coexistence, and conflict prevention. These campaigns should leverage
media, community outreach programs, and educational institutions to promote a culture of
peace and social harmony.

7. Active Community Participation in Governance and Decision-Making: Community
members should be actively engaged in governance processes, particularly in decision-
making on matters that directly affect their lives. Inclusion in policy formulation and
resource allocation will help foster a sense of ownership and prevent grievances that could
lead to conflicts.

8. Prosecution of Conflict Perpetrators: To serve as a deterrent to future conflicts,
individuals or groups found responsible for instigating violence should be prosecuted in
accordance with the law. A culture of accountability must be enforced to ensure that
communal conflicts do not become a recurring issue due to a lack of consequences for
perpetrators.

By implementing these strategies, Lagos Metropolis can work towards mitigating communal

conflicts and fostering a more peaceful and cohesive society. Addressing the root causes of

these conflicts through proactive governance, economic empowerment, and social integration
will contribute to the long-term stability and sustainable development of the region.
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